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ABSTRACT

Business disruption happens when new products, services, or business models radically challenge and
overthrow dominant market players, typically by targeting overlooked customer groups first. Unlike gradual
enhancements, these disruptors focus on greater accessibility, lower costs, or superior ease, steadily winning
over the broader market—as seen with Netflix dismantling Blockbuster through streaming or Uber
revolutionizing taxis via mobile apps. (1)

Harvard professor Clayton Christensen popularized the concept, showing how newcomers redefine value
propositions to undermine incumbents. In India, UPI-driven fintechs such as PhonePe shattered dependence on
cash after demonetization. Thriving requires adaptability; slow adapters face extinction as habits evolve
permanently.

Disruption occurs in business to drive innovation, efficiency, and customer-centric value. New entrants
challenge stagnant incumbents by solving unmet needs—offering cheaper, faster, or more accessible
alternatives. This forces adaptation, reallocates resources to high-impact areas, and accelerates progress.
Without disruption, markets stagnate; with it, economies evolve.

Business disruption delivers profound global positives: accelerated innovation unlocks affordable tech like
smartphones for billions; efficiency gains slash costs (Netflix streaming vs. DVD rentals); enhanced consumer
access democratizes services (Uber for underserved riders); economic growth surges via new jobs in Al/cloud
sectors; and sustainability advances through green models like electric vehicles. Ultimately, it propels humanity
forward. (2)

Business disruption transforms India positively: UPI fintechs like PhonePe digitized 400M+ users post-
demonetization, slashing cash dependency; e-commerce (Flipkart, Meesho) empowered 50M+ Tier 2/3
entrepreneurs; edtech (Byju's) democratized education for millions; quick commerce (Blinkit) created 2M
jobs; green mobility (Ola Electric) cuts emissions. It fuels $500B digital economy growth.

The current research article attempts to study the several Business disruptions took place in traditional models
and the impact of Al driven business models on business opportunities in global and Indian perspective.
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INTRODUCTION
Significance of Al-Driven Business Models in India

Economic Necessity: Legacy business approaches limit India's $3.7 trillion economy from achieving $10 trillion
by 2035. Al promises $1.7 trillion GDP growth through enhanced productivity in manufacturing (25-40% cost
savings), agriculture (30% yield gains), and services, according to official projections. Without transformation,
India risks losing ground to China and the US in global Al dominance.

Employment Evolution: Al-centric models generate premium jobs (12.5 lakh Al specialists by 2027) while
upskilling 490 million informal workers through multilingual voice platforms like Bhashini. Agentic Al
elevates kirana shops and farmers from subsistence to scalable enterprises.

Competitive Edge: India's digital infrastructure (UPI, ONDC, Account Aggregator) powers localized Al agents,
providing startups with disproportionate advantages. Al commerce and SMB intelligence platforms grow 10x
faster than conventional SaaS, accessing markets traditional firms cannot penetrate.

Critical Sector Transformations are Fintech: Manual loans — Al behavioral underwriting (50% faster
approvals), Retail: Sequential e-commerce — conversational Bharat commerce and Manufacturing: Outdated
ERPs — predictive maintenance (30% less downtime)

Inclusive Development: Multilingual Al serves 80% non-English speakers, closing urban-rural divides. The
210,000 crore India Al Mission ensures broad-based prosperity rather than elite capture.
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Strategic Urgency: With 91% of enterprises scaling generative Al in 2026, non-adopters face 2-3x profit
erosion. Swift disruption preserves India's demographic advantage before automation disrupts outsourcing and
service sectors.

OBJECTIVES: -
1. To study the causes and common Disruptions of traditional business models

2. To assess the impact Al Driven Business Models from global and Indian perspective
3. To study the current and future trends of Al Driven Business Models on Business opportunities in India

LITERATURE REVIEW: -

1. Jorzik et al. (2024) systematically reviewed 180 scholarly papers examining Al's influence on business
model innovation (BMI). The study reveals Al facilitates flexible reshaping of value propositions, revenue
models, and customer interactions, opening fresh market possibilities in industries such as finance and
manufacturing. Crucially, Al promotes data-centric adaptability, yielding competitive advantages through
predictive analytics.

2. Figura (2025) investigates Al's effects on startups in banking, automotive, and retail sectors through the
Business Model Canvas framework. Al-powered startups develop innovative models focused on customized
value delivery, automated distribution channels, and expandable revenue streams—boosting opportunities 2-
3x via operational efficiencies and access to previously overlooked markets.

3. RSI International's (2024) thorough analysis explores Al integration trends across finance, e-commerce, and
healthcare. Al powers enduring business models through automation, tailored personalization, and forward-
looking analytics, improving operational effectiveness and strategic choices. Findings show marked
performance improvements, such as quicker market launches and better resource use for emerging prospects.

4. Al-Driven Business Model Innovation: Technology Meets Strategy (Mvn Nagalakshmi, 2024) Data from
Indian industries demonstrates Al's pivotal influence on business model innovation (BMI). Primary insights
show robust correlations between Al implementation and improvements in operational performance,
customer interaction, and income stream variety, yielding strategic edges and fresh expansion pathways in
diverse sectors.

5. A Study of Artificial Intelligence (Al) in Commerce (IJCRT, 2025) This study investigates Al uses in India's
retail and e-commerce landscapes, emphasizing predictive analytics, tailored marketing, and 10T synergies.
Al enables precise demand forecasting, dynamic pricing, and bespoke customer experiences, spurring
growth prospects alongside expanding digital networks—while navigating challenges in infrastructure and
skilled workforce availability.

6. Atrtificial Intelligence in Indian Businesses (1JIFR, 2025) This analysis probes Al's influence on productivity,
jobs, and business frameworks in healthcare, retail, and manufacturing sectors. Al is projected to elevate
India's GDP by $957B by 2030 through automation and chatbots, generating 9M new jobs while tackling
ethical issues, thereby strengthening national economic edge.

7. RESEARCH METHODOLOGY: -

The current research article is based on secondary data collection Secondary: Literature from Scopus/Web of
Science (keywords: "Al business model innovation™); company reports (e.g., PhonePe, Amazon Al metrics). A
comprehensive review of 50+ peer-reviewed articles have been done for the current article. The research scholar
has referred to online International and national reference books, Journals and Reports for this article.

Discussion: -Al-Driven Business Models Disrupting Traditional Ones

Al-powered business models prioritize data, automation, and intelligence from inception, fundamentally
challenging linear, labour-intensive traditional approaches. These models leverage machine learning, generative
Al, and multi-agent systems for speed, scale, precision, and personalization, compressing value chains and
creating new revenue streams. systemintegration+1

Al-Driven Model Traditional Disruption Examp_les . & Impact

systemintegration+1
Al-as-a-Service Shifts from product sales to subscriptions;|[Amazon Bedrock, OpenAl APIs; 80%
(AlaasS) replaces manual services with plug-and-play/|COSt Cuts In customer support.
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Al-Driven Model

Traditional Disruption

Examples &
systemintegration+1

Impact

Al.

Hyper-Personalization
Platforms

Moves from mass marketing to real-time
tailoring; erodes one-size-fits-all retail.

Netflix/Amazon recommendations;
35% higher conversion rates.

Intelligent Automation
Ecosystems

Automates routine tasks (e.g.,
invoicing); disrupts outsourcing firms.

inventory,

UiPath, manufacturing robotics; 50%
operational efficiency gains.

Data Monetization &
Outcome-Based

Sells insights/algorithms vs. time/materials;
focuses on results over hours.

Predictive maintenance SaaS; ROI in
months vs. years.

Multi-Agent
Workflows

A

Orchestrates
autonomously; replaces siloed departments.

end-to-end

processes

Telstra Al agents; 80% faster customer
resolution by 2028.}

(Table No-1 - Al-driven Business Models Disrupting Traditional Ones Across Globe)

Al Model in India

Traditional Disruption |

Key Examples & 2026 Impact

Al Agents for Execution Replaces manual workflows in | Gnani.ai, Navana Al  (Bajaj
BFSl/ops; Finance); 50% higher conversions,

enterprise embedding.
Personalized Finance Ends bucket-based lending; uses | PhonePe, Paytm Al lending;

behavioural data for credit/rewards.

acquisition costs |, LTV 1.

Bharat-Focused Commerce

Dismantles e-commerce funnel

for

non-linear journeys in Tier 2/3 cities.

Quick commerce with Al demand
signals; 35% revenue lift.

SMB Intelligence Automates  decisions for 50M+ | Quick commerce with Al demand
MSMEs (ERPs, CRMs). signals; 35% revenue lift. Neysa, Al-
first SMB tools; structural upgrades
vs. manual ops.
Voice/Multilingual Al Disrupts call centres, sales; 24/7 | Arrowhead (50% conversion 1);

contextual agents.

BFSI inflection point.

Al-driven Business Models Disrupting Traditional Ones in India

Key Sectors Experiencing

(Table No-2)
Al-Driven Disruption in India (2026)

India's Al adoption accelerates across high-value sectors, with BFSI, manufacturing, and healthcare leading due
to mature digital infrastructure and regulatory support. Agentic Al and multilingual models drive 25-50%
efficiency gains, transforming traditional operations.

Sector

Key Al Applications

Disruption Impact

BFSI/Fintech

Fraud detection, Al lending, chatbots
(80% deployment)

50%
customer service cost reduction

faster loan disbursals; 35%

forecasting

Manufacturing Predictive maintenance, quality control, | 30-40% downtime cuts; Industry 4.0
robotics transition

Healthcare Diagnostics,  telemedicine, patient | 23% CAGR sector growth; error
monitoring reduction 30%

Logistics Route optimization, demand | Fuel costs |25%; delivery timelines

improved

(Table No.3 Al Disruption sectors in India)

204




International Journal of Advance and Innovative Research ISSN 2394 - 7780
Volume 13, Issue 1 (11): January - March 2026

10 Famous Business Disruptions in India: -
Here are 10 landmark disruptions that transformed Indian business landscapes, creating new markets while
challenging incumbents:

1. UPI Digital Payments - Replaced cash + cards; PhonePe/Paytm captured 80% transactions from traditional
banking networks.

2. Jio Telecom Revolution - Free data destroyed incumbent telcos (Airtel/\VVodafone); 400M users acquired in 6
months.

3. Quick Commerce (Blinkit/Zepto) - 10-minute delivery killed Swiggy/Instamart's 30-min model; kirana
stores disrupted.

4. Ola/Uber Ride-hailing - Ended taxi + auto meter pricing; GPS + surge pricing created I50K Cr mobility
market.

5. Flipkart/Amazon E-commerce - Physical retail erosion; 500M online shoppers vs traditional bazaars.

6. Paytm Digital Wallet - Demonetization accelerator; replaced cash for small transactions across unbanked
India.

7. BYJU'S Edtech - Offline coaching (FIITJEE) — app-based learning; 10K Cr valuation peak.
8. Zomato Food Delivery - Dhabas + restaurants forced into aggregator model; dine-in revenue declined 30%.
9. Nykaa Beauty Retail - Disrupted multi-brand outlets; omnichannel model captured premium beauty market.

10.BigBasket Grocery - Traditional sabzi mandis + kiranas lost 20% urban market share to online slotted
delivery.

Positive Impacts of Business Disruptions in India
1.Job Creation: Digital disruptions (UPI, e-commerce) created 50M+ jobs in delivery, tech support, and digital
services.

2.Consumer Choice: Ride-hailing, OTT platforms offer 10x variety vs traditional cable/TV; prices dropped 30-
50%.

3.Efficiency Gains: Quick commerce cut delivery from 2 days — 10 minutes; fintech reduced loan processing
from weeks — minutes.

4.Financial Inclusion: Paytm/UPI banked 500M unbanked Indians; digital credit reached rural MSMEs.

5.Global Competitiveness: Flipkart/Zomato models exported to SEA/LATAM, creating $100B+ market cap
companies.

Negative Impacts of Business Disruptions in India
1. Job Displacement: 20M taxi/auto drivers compete with Ola/Uber; kiranas lost 15-20% urban revenue.

2. Monopoly Power: Jio — 45% telecom market share crushed competition; limited consumer choice.

3. Data Privacy Risks: Frequent breaches (Paytm 2024); unregulated surveillance capitalism concerns.

4. Urban Inequality: Benefits concentrated in Tier 1 cities; rural India lags digital infrastructure.

5. MSME Debt Trap: Quick commerce forced kiranas into debt for speed matching; 30% closures in metros.

Net Effect: Disruptions accelerated India's GDP growth 2x faster than peers but widened inequality gaps
requiring policy intervention

Current Status of Al-Driven Business Models in India (2026)
Rapid Scaling Phase: 91% of enterprises have moved beyond GenAl pilots, with 47% running multiple use

cases and 21%+ of POCs reaching production. India scores 2.45/4 on NASSCOM Al Adoption Index, with
87% actively deploying solutions.

Infrastructure Momentum: IndiaAl Mission delivers 40K GPUs and 210K Cr funding. IT giants commit $6-7B
to 1GW Al data centers. Startups pivot from infra to applications—voice Al, SMB intelligence, Bharat
commerce.
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Sector Leaders: BFSI (loan disbursals via Al agents), manufacturing (predictive maintenance), quick commerce
(non-linear journeys). HCLTech, TCS secure multi-billion Al transformation deals

Future Trends of Business Disruptions: -

Agentic Al & Autonomous Commerce: Multi-agent systems will execute end-to-end business processes—
procurement, customer service, logistics—without human intervention. Voice-first commerce in Tier 2/3 cities
will disrupt linear e-commerce.

Deep Tech Explosion: Semiconductors, biotech, climate tech, and advanced manufacturing will create $100B+
categories. India Semiconductor Mission drives domestic chip design/manufacturing.

Climate & Sustainability Mandates: Carbon tracking, waste-to-value, clean mobility solutions become
mandatory. Climate tech attracts $50B+ investments by 2030.

Tier 2/3 City Entrepreneurship: Indore (agritech), Surat (textiles tech), Jaipur (handicraft digitization) emerge as
startup hubs. Reverse migration + digital infra fuels localized innovation.

Hyperautomation of SMBs: Al-first ERPsS/CRMs serve 50M+ MSMEs, automating accounting, inventory,
compliance. Kiranas become data-driven enterprises.

Bharat-First Platforms: Multilingual Al + UPI/ONDC powers non-linear commerce for price-sensitive
consumers. Social commerce scales 10x via reseller networks.

Defense & Sovereign Tech: Indigenous Al hardware, drone swarms, cybersecurity platforms gain priority.
Atmanirbhar mandates create new B2G markets.

Programmable Money & Governance: CBDC + Al agents enable micropayments, automated compliance,
outcome-based procurement.

Global Supply Chain Realignment: PLI schemes + Al manufacturing position India as China+1 hub for
electronics, pharma, auto components.

Workforce Multipliers: Al coworkers expand enterprise capacity 2-3x without headcount growth, creating
premium Al fluency jobs while reskilling informal workers.

CONCLUSION

To conclude the current research article Al-powered business models revolutionize global and Indian markets,
generating vast opportunities amid urgent adaptation needs. Worldwide, Al drives flexible value
transformation—via customization, forecasting analytics, and automation—yielding fresh income channels,
evident in Amazon's algorithmic supremacy and fintechs reaching billions. Research validates 2-3x growth in
prospects through streamlined operations and untapped segments.

India's UPI ecosystem accelerates this: PhonePe, Meesho, and Blinkit onboarded 400M+ users, fueling $500B
digital expansion, 9M jobs by 2030, and Tier 2/3 innovation. Studies underscore efficiency surges, $957B GDP
uplift, and strategic leads, even with skill shortages. Impact of these disruptions created 50M+ jobs while
displacing traditional intermediaries, mirroring global patterns but accelerated by India's digital leapfrogging.

In essence, Al disruption rewards nimble data pioneers. Legacy firms face decline; trailblazers seize trillion-
dollar realms. India's strengths—mobile-savvy users, policy support—prime it for Al leadership, contingent on
parallel ethical progress.

Emerging Hotspots such as Automotive/EV: ADAS, battery management, autonomous features In Agriculture-
Kisan e-Mitra, yield prediction (30% improvements). In Telecom sector -Network optimization, 5G
deployment. Almost 91% enterprises scaling Al; BFSI leads adoption while manufacturing sees highest ROI
from PdM implementations.

Economic Projection: $1.7T GDP addition by 2035 via productivity across sectors. Strategic infrastructure +
localized innovation positions India for global Al leadership by 2047.
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Applies economic theory to show Al reduces prediction costs, transforming business models from fixed
strategies to dynamic ones. Enables new revenue via hyper-personalization and automation, creating
opportunities in predictive services across industries like retail and finance.

Competing in the Age of Al (lansiti & Lakhani, 2020)

Details Al's shift to data-centric firms (e.g., Amazon), where algorithms replace hierarchies. Unlocks
scalable opportunities by redefining value capture, fostering network effects and rapid experimentation for
global market dominance.

The Al Republic: Building the Nexus Between People and Technology (Lee, 2020) Explores Al-driven
models like Al-as-a-Service, impacting jobs and economies. Highlights opportunities in ethical Al
ecosystems, workforce reskilling, and inclusive growth through democratized tech access.

Al-Driven Business Model Innovation (Khokhar, 2025) Examines Al's integration into Indian business
practices across HR, customer service, and management. Highlights how Al fosters agile, scalable models
via business intelligence and digital tech, creating new revenue streams and competitive opportunities for
organizations in a digital economy.

Management in the Age of Al: Strategic Synergies Across Industries (Som & Tiwari, Eds.) Focuses on Al's
strategic applications in Indian sectors like manufacturing and services. Demonstrates how Al redefines
business models for efficiency and innovation, unlocking market expansion and profitability through data-
driven decision-making.

Al for Managers (Cengage, 2024) Provides Indian managers with insights into Al's business
transformation. Covers automation, personalization, and predictive tools that overhaul traditional models,
generating fresh opportunities in operations, customer engagement, and growth strategies.

208



