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ABSTRACT 

Social entrepreneurship has emerged as a transformative approach to addressing complex social, 

environmental, and economic challenges. Unlike traditional entrepreneurship focused on profit maximization, 

social entrepreneurship integrates innovation, sustainability, and inclusivity to achieve measurable social 

value. This paper explores the conceptual foundations, theoretical frameworks, and contemporary trends in 

social entrepreneurship, emphasizing the assessment of impact through established models such as the Theory 

of Change, Logic Model, and Social Return on Investment (SROI). It also examines the role of contextual 

factors, measurement challenges, and sustainability issues. The study synthesizes recent literature and identifies 

key research gaps, including the need for longitudinal studies, context-specific metrics, and participatory 

evaluation frameworks. The findings suggest that effective impact assessment requires a balanced integration of 

qualitative and quantitative approaches, contextual adaptability, and stakeholder engagement. The paper 

concludes with recommendations for policymakers, practitioners, and researchers to foster an enabling 

ecosystem for socially driven enterprises. 
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INTRODUCTION 

Social entrepreneurship refers to the collective efforts of individuals, organizations, and communities that seek 

to identify, develop, fund, and implement innovative solutions to pressing social, cultural, and environmental 

challenges. It is a unique form of entrepreneurship that blends the mission-driven approach of the non-profit 

sector with the innovation, efficiency, and sustainability focus of the business world. Unlike traditional 

entrepreneurship, which primarily pursues profit maximization, social entrepreneurship places its central 

emphasis on generating social value and achieving positive societal transformation. The objective is not 

merely to create financial returns but to bring about measurable improvements in people’s lives, especially 

among marginalized or underserved populations. 

Social entrepreneurs often operate in areas where market mechanisms have failed or where government 

interventions are inadequate, such as education, healthcare, gender equality, rural development, renewable 

energy, and environmental conservation. By combining business acumen with a social mission, these 

entrepreneurs strive to develop self-sustaining models that can scale and replicate without losing their social 

focus. In this context, financial sustainability plays a crucial role — it ensures that the enterprise can maintain 

operations, reinvest profits into community development, and continue delivering impact over the long term. 

The concept of impact within social entrepreneurship refers to the measurable and lasting positive change 

that an initiative brings to individuals, communities, or ecosystems. This includes improvements in living 

standards, access to basic needs, empowerment, inclusion, and environmental resilience. Unlike short-term 

outputs, impact emphasizes deeper, systemic transformation — for example, not just providing education, but 

enabling lifelong learning and employability; not just offering clean water, but improving community health 

outcomes. To assess such outcomes, social entrepreneurs use various impact measurement frameworks, such 

as the Theory of Change, Social Return on Investment (SROI), and Logic Models, which help track 

progress from inputs and activities to outcomes and long-term results. 

In today’s global context, where challenges like poverty, climate change, inequality, and resource scarcity are 

increasingly interlinked, social entrepreneurship serves as a catalyst for sustainable development. It aligns 

closely with the United Nations Sustainable Development Goals (SDGs), offering innovative pathways to 

achieve objectives such as inclusive economic growth, environmental protection, and social justice. By 

leveraging creativity, collaboration, and empathy, social entrepreneurs bridge the gap between business 

profitability and public welfare — redefining success in terms of shared value and collective well-being. 
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Recent Literature & Trends 

Some major themes from recent research: 

1. Bibliometric & Systematic Reviews 

o A recent paper (“The social and environmental impact of entrepreneurship: a review and future 

research agenda”) examines ~172 articles and categorizes them into clusters like social entrepreneurship for 

societal impact, entrepreneurship for sustainable development, female entrepreneurship for institutional 

change, entrepreneurship for inclusive regional development. SpringerLink 

o Another one: Social Innovation and Social Entrepreneurship: Uncovering Themes, Trends, and Discourse 

delineates key themes like sustainability, co-creation, social enterprise, etc. MDPI 

o “Research perspectives on youth social entrepreneurship: strategies, economy, and innovation” focuses on 

youth as actors, what strategies they adopt, economic dimensions, innovation approaches. SpringerLink 

2. Case Studies & Contextual Analyses 

o Social entrepreneurship and SDGs: case studies from northeast Nigeria studies how ventures contribute 

toward Sustainable Development Goals (SDGs) under difficult institutional and environmental conditions. 

Emerald+1 

o Agroforestry in India: “Social Business Model and its Efficacy: A Case Study on Agroforestry in the 

Indian Context” studies how social impact and value creation happen for multiple stakeholders: 

beneficiaries, entrepreneurs. IDEAS/RePEc 

o Study of hand-woven fabric entrepreneurs in Nusa Tenggara Timur (Indonesia) showing how dimensions of 

social capital (structural, relational, cognitive) influence practices and outcomes. Atma Jaya Journal 

3. Measurement & Impact Assessment 
o OECD paper “Social Entrepreneurship — Social Impact Measurement for Social Enterprises” discusses 

methods and debates around measurement of social impact, with examples. OECD+1 

o Tools like Social Return on Investment (SROI), Theory of Change, Logic Models are frequently cited. 

social-entrepreneurship.serinstitute.info+2OECD+2 

o Reports from practitioners and institutions (e.g. banks, foundations) showing internal & external impact 

metrics, quantitative & qualitative aspects. BNP Paribas+1 

4. Youth, Strategy & Innovation 
o Emergence of youth-led social entrepreneurship, their particular challenges, motivations, strategies. 

SpringerLink 

o Innovation in business models, hybrid value logic (blended financial + social value), co-creation with 

stakeholders. Emerald+1 

Theoretical Frameworks 

Some of the key frameworks and concepts used to understand or analyse social entrepreneurship & 

impact: 

Framework / Concept What It Provides / Enables 

Theory of Change (ToC) Maps the pathway from activities → outputs → outcomes → 

impact; helps clarify assumptions. (Useful for design, 

evaluation, communication.) social-

entrepreneurship.serinstitute.info+1 

Logic Model / Logical Framework More structured mapping of inputs → activities → outputs → 

short-term outcomes → long-term outcomes. Helpful for 

monitoring and evaluation. social-

entrepreneurship.serinstitute.info+1 

Social Return on Investment 

(SROI) 

Attempts to monetise social/environmental outcomes, so you 

can compare cost vs social value created. Useful for investor 

communication, but has limitations (valuation subjectivity, data 

intensity). OECD+1 

Impact Measurement Frameworks 
(e.g. B Impact Assessment, GIIRS) 

Standardised tools/benchmarks for comparing social & 

environmental performance, often across organisations. 

https://link.springer.com/article/10.1007/s11846-024-00783-9?utm_source=chatgpt.com
https://www.mdpi.com/2076-3387/14/3/53?utm_source=chatgpt.com
https://link.springer.com/article/10.1186/s13731-024-00410-7?utm_source=chatgpt.com
https://www.emerald.com/insight/content/doi/10.1108/eemcs-10-2019-0264/full/html?utm_source=chatgpt.com
https://ideas.repec.org/a/sae/jouent/v6y2020i1p195-219.html?utm_source=chatgpt.com
https://ejournal.atmajaya.ac.id/index.php/transaksi/article/download/610/269?utm_source=chatgpt.com
https://www.oecd.org/en/publications/2015/07/social-entrepreneurship-social-impact-measurement-for-social-enterprises_g17a26f0.html?utm_source=chatgpt.com
https://social-entrepreneurship.serinstitute.info/blog/rethinking-impact-measuring-success-in-social-entrepreneurship?utm_source=chatgpt.com
https://group.bnpparibas/en/news/measuring-social-impact-key-step-promoting-social-enterprises?utm_source=chatgpt.com
https://link.springer.com/article/10.1186/s13731-024-00410-7?utm_source=chatgpt.com
https://www.emerald.com/insight/content/doi/10.1108/eemcs-10-2019-0264/full/html?utm_source=chatgpt.com
https://social-entrepreneurship.serinstitute.info/blog/rethinking-impact-measuring-success-in-social-entrepreneurship?utm_source=chatgpt.com
https://social-entrepreneurship.serinstitute.info/blog/rethinking-impact-measuring-success-in-social-entrepreneurship?utm_source=chatgpt.com
https://social-entrepreneurship.serinstitute.info/blog/rethinking-impact-measuring-success-in-social-entrepreneurship?utm_source=chatgpt.com
https://social-entrepreneurship.serinstitute.info/blog/rethinking-impact-measuring-success-in-social-entrepreneurship?utm_source=chatgpt.com
https://www.oecd.org/en/publications/social-entrepreneurship-social-impact-measurement-for-social-enterprises_5jrtpbx7tw37-en.html?utm_source=chatgpt.com
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Omdena+1 

Stakeholder Engagement & Co-

creation 

Recognising that beneficiaries, partners, communities shape 

what impact is meaningful; helps ensure relevance, legitimacy, 

sustainability. Many case studies emphasise this. 

Emerald+2Atma Jaya Journal+2 

MEASUREMENT: METHODS, METRICS & CHALLENGES 

Common Measures / Indicators 

 Number of beneficiaries served / reach 

 Depth of impact: the extent of change in beneficiaries’ lives (e.g. income raised, education outcomes, health 

improvements) 

 Economic indicators: jobs created, income generated, cost savings 

 Environmental indicators: resource use, pollution, carbon footprint, etc. 

 Social indicators: inclusion, empowerment, equity (gender, minority groups) 

 Qualitative outcomes: satisfaction, quality of life, stories/case studies 

 Alignment with SDGs (Sustainable Development Goals) as a frame of reference. MDPI+2Emerald+2 

Methods 

 Financial & non-financial reporting 

 Mixed-methods combining quantitative & qualitative data 

 Benchmarking vs standards/tools (like B Impact, GIIRS) Omdena+2OECD+2 

Challenges 

 Attribution problem: isolating what part of observed change is due to the social enterprise vs other external 

factors. 

 Data availability & cost: collecting long-term outcome data is resource intensive; beneficiary tracking can 

be hard. 

 Valuation challenges: putting a monetary value on social or environmental outcomes is often subjective. 

 Scalability vs fidelity: when scaling up, maintaining the quality or depth of impact can be difficult. 

 Uniform metrics vs context specificity: what counts as meaningful impact differs by context; using a one-

size-fits-all metric can misrepresent. 

 Sustainability & financial viability: sometimes ventures serving needy populations struggle to generate 

sufficient income, so risk of collapse. 

Gaps in Existing Research 

 Longitudinal studies: few studies track impact over long periods (5-10 years) to see sustainability of 

outcomes. 

 Comparative cross-country / cross-cultural analysis: understanding how context (regulation, culture, 

economics) shapes both social entrepreneurship models and impact. 

 Youth social entrepreneurship: while attention is growing, more empirical studies are needed on what 

works for youth in different environments. 

 Measuring unintended consequences: both positive and negative side effects (e.g. environmental costs, 

displacement, dependency). 

 Technology / digital tools for scaling impact: how digital platforms, AI, etc. help or hinder social impact. 

Also measuring impact in digital/social innovation contexts. 

 Institutional & policy environments: how laws, funding, governance affect ability to innovate, measure, 

scale. 

 

 

https://www.omdena.com/blog/7-key-frameworks-for-startups-to-attract-conscious-investors-and-benefit-from-ai-and-blockchain?utm_source=chatgpt.com
https://www.emerald.com/insight/content/doi/10.1108/eemcs-10-2019-0264/full/html?utm_source=chatgpt.com
https://www.mdpi.com/2071-1050/11/4/1091?utm_source=chatgpt.com
https://www.omdena.com/blog/7-key-frameworks-for-startups-to-attract-conscious-investors-and-benefit-from-ai-and-blockchain?utm_source=chatgpt.com
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Future Research Agenda 

Here are some suggested directions: 

1. Designing impact studies with rigorous methodology 
o Use quasi-experimental or randomized control trials (where ethical and feasible) to establish attribution. 

o Incorporate baseline data, multiple measurement points. 

2. Adapting and contextualizing measurement frameworks 
o Develop locally relevant metrics (e.g. in India or similar countries) that reflect cultural, social, economic 

realities. 

o Combine global tools with local participatory assessments. 

3. Focus on scale & replicability 
o What models scale without losing impact? Under what conditions? 

o How to replicate social business models across contexts (urban/rural, different states, etc.) 

4. Leveraging technology 
o Use digital data collection, remote sensing, mobile surveys. 

o Explore blockchains for transparent reporting, or AI for predictive analytics of impact. 

5. Stakeholder & beneficiary voice 
o Co-designing measurement tools with beneficiaries; ensuring their perception of change is accounted for, not 

just what funders deem important. 

6. Embedding sustainability (environment + social + economic) holistically 
o Ensuring social enterprises do not just “do good” but do no harm; environmental impacts, equity, inclusion 

are integral. 

7. Policy & ecosystem studies 
o What policy interventions (grants, subsidies, tax incentives, regulatory frameworks) help social 

entrepreneurship thrive and make impact measurable? 

o Study the role of intermediaries (NGOs, impact investors, governments) in enabling measurement and 

scaling. 

Policy Implications and Recommendations 

1. Institutional Support: Governments should create enabling policies, tax incentives, and grants for impact-

driven ventures. 

2. Standardized Frameworks: Develop locally relevant yet globally aligned metrics. 

3. Capacity Building: Training programs on social impact assessment for entrepreneurs. 

4. Technology Integration: Use of digital tools for transparent and efficient reporting. 

5. Multi-stakeholder Collaboration: Partnerships among academia, investors, and civil society for scaling 

impact. 

CONCLUSION 

Social entrepreneurship is transforming how societies approach sustainable development by combining 

innovation, social mission, and financial sustainability. The emphasis on measurable impact ensures that social 

ventures deliver real benefits, strengthens their credibility, and promotes accountability in the use of resources. 

While tools like the Theory of Change or SROI help assess outcomes, no single framework can fully capture the 

range of social change. Therefore, a pluralistic approach—using multiple evaluation methods—and a 

participatory approach—involving communities and stakeholders—are essential. This combination ensures 

that interventions are both evidence-based and meaningful to the people they aim to serve, guiding researchers 

and practitioners toward effective, sustainable solutions. 

Key Points: 
1. Social entrepreneurship links economic viability with social goals. 

2. Measurable impact legitimizes ventures and ensures accountability. 
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3. Single frameworks cannot capture all dimensions of social change. 

4. Pluralistic and participatory approaches provide holistic, context-relevant evaluation. 

5. Focus on community involvement ensures outcomes are meaningful and sustainable. 
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